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As you know".Mike Miles’recently cistrltutsa a memorandum- 
which.sets .cut.Company policies,regarding the .resources which ■— 
are necessarv'to '■attaifi~cpmpiiar.ee with the jaws'whictfregulate" -1 
the Company's business activities. As Mike 'asked, I Hava now 



prepared the fallowing recommendations which i believe will 
effectively implement the policy statement and thereby provide 
important !ega! benefits to the Company. 1 have developed these 
recommgncstions in conjunction with ths operating comcany 
general counsels as wei! as the Legal Department's Compliance 
Task Fores.hry - ;\. 



“irst. it is important to communicate in writing to each of your direct 
reoons the policies set cut in Mike's memorandum and your 
ccmrnitnen: to those policies, i encourage you to discuss those 
policies aria address any concerns wnicn they may raise ai staff 
meetings anc other aoprepriate occasions. Moreover, ail levels of 
your organization should be aware of the Company's strong 
commitment to compliance. . .—- 


Second, I suggest that ycu ensure that ali employees view 
coroiiar.ee as a paramount business objective, For example, it 
would be useful to include in five year plans and similar 
cocurnepts an Identification of compliance objectives and an 
outline of ths measures wnicn will be taken to achieve those 
objectives. 


Third, 1 -ecorrena that ycu include in original buegets line items 
"■■•-for any expenses anajnsaccount wnicn are necessary to achieve 
compliance ccjectives. Moreover, ordinary Budgetary constraints 
snouio not aoply to appropriations for resources wnich are 
necessary to senieve ccmpliancs objectives. Nor should budget 
recuctions street hu.ncs or nsaccount which are aireaoy allocated 
:c necessary compliance activities. 
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A, Founn, I suggest mat you notify all employees In your organization 
t that a .f ailure to request the funds or staff to correct a known 
deficiency, especially one wnich relates to health ano safety, is 
cause for cisciclinsry action. 





Finally, i oeiieve that it is useful to take account cl compliance in 
cond ucting performance appraisals . For example, we would foster 
a stronger cultural commitment to compliance if employee's are YMi 

judged an such criteria as (i) adherence to compliance . v;. 

procedures, including the cdllgation to seek prior legal approval 
before engaging in certain activities; (ii) commitment to - : 
compliance .education, such as arranging and attending seminars 
.on the laws and regulations which affect the Company; ('ii) • " 
adherence to pciicies regarding internal reporting cf wrongdoing; 

: and (iv) adhererca to policies regarding d'ocume.fifcreatlonTnd"~ 7 \ : ' r " 
retention. 


In conclusion, f believe that the steps outlined soove will be an ■ ^ 

integral part of the Company’s efforts to maintain its excellent 

compliance -ecord. i appreciate your assistance, and would 

welcome any comments or suggestions you may have. :f.-" - vf- • - - - -- 
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